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Patience and self-discipline are required.
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When accepting and then managing a
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mind are that you should not be taking
on more than you can handle, and that
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of effort into it, particularly if you’re
running one of the committees...

It’s a case of being thorough to minimise
the risks. For example, when Ruth was
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as meeting the chief executive and other

‘Well, I do it all at the weekend’, or: ‘This
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5 Tips for Aspiring NEDs
1. Get buy-in from your
company
2. Be honest about the
contribution you can make
3. Use your network to create
opportunities
4. Don’t underestimate the
commitment required
5. Do thorough due diligence
before accepting a role

ring to it, in practice it doesn’t quite work
out like that because you get caught up
in things between Monday and Friday.”
As for the question of risk, naturally no
organisation is completely ‘safe’. “I’ve always
thought that I’ve been very diligent and yet
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